
CHILDREN'S MUSEUM OF CENTRAL NEW JERSEY
Board of Trustees Meeting
Monday, January 26, 2004
Home of Betsy Ferguson

Attendees: Franceses Azzara, Kimberly Benou, Kelly Deere, Ten DiFrancesco, Angel
Estrada, Betsy Ferguson, Clara Fernandez, Ellen Ganek, Heather Hays, Henry Hummel,
Elaine Jackler. Gary Landnau, Jeanne Ryan, Michael Searson, Victoria Sweeney, Albert
Telsey.

Absent: Matt Albano, George Devanney, Donald DiFrancesco, Fernando Fernandez
Janet Jackson. William Shepherd, Anne Wargo.

New Trustees

Heather introduced two new Board members. Angel Estrada is the new Chairman of the
Union County Board of Chosen Freeholders. Dr. Ellen Ganek is a pediatrician with
Summit Medical Group.

Treasurer's Report

Vicki Sweeney reported that the Form 990 for FY2003 is ready to be filed, along with
our application for New Jersey's ST-5 Exempt Organization Certificate. She noted that
the accountant, Jim Sosinski, seems very knowledgeable and well-informed about non-
profit issues. He is not charging us for questions, is willing to work with us as we grow,
and also willing to come speak to the Board if desired. The total bill for services was
S1500. As of December 1,2003, the Children's Museum had $19,238 in checking and
$200,629 in the money market account.

Development Report

Kimberly Benou presented an update on development efforts, a copy of which is
attached.

Wee Run Wild Run

Albert Telsey provided an update on the 5K Race, which will be held on April 18, 2004,
at Kean University. The application is being pnnted now, with Kean University paying
for it. Kean is also donating canvas tote bags to be used as "goody bags." Kean has been
extremely supportive of this event.

Elaine Jackler is working on press. She has drafted the initial press release and compiled
a contact list of most local papers, covering Union, Essex, Somerset and Middlesex
counties. Other avenues include the Chamber of Commerces, radio, town web sites.
Clara will help promote the event in the Hispanic newspapers.



Corporate Sponsorship: We have several confirmed (i.e. payment received) sponsors:
Valley National Bank ($1000), TGIF ($1000), American Dental Center ($500) and
Summit Medical Group ($200), as well as some pledges from Unity Bank ($2500) and
Eicon ($1000). We need to raise as much as possible with this event! All Board
members need to try to secure sponsorships. We also need approximately 70 prizes for
the race.

"Launch" Party

Heather would like to organize a "Launch Party" to present Mary Sinker and Reb's work
to stakeholders, potential donors and the Board. Mary Sinker has completed a 110-page
exhibition Master Plan, and Reb is working on accompanying exhibition renderings and
architectural plans. This needs to be very elegant, impressive event. It was decided that
it should be held either in a private home or country club.

Kean Property Negotiations

Betsy Ferguson discussed the status of negotiations for a ground lease of a portion of
Liberty Hall. A preliminary letter of intent has been presented to CMCNJ. One issue of
concern is that Liberty Hall wants CMCNJ to pay for consultants associated with the
project, including attorneys, an architect and a construction manager. There was
discussion as to what the Board is willing to accept, various scenarios and the
ramifications of each

Summit Coffees
/

Kelly Deere is hosting two coffees to introduce the Museum to the women of Summit,
most of whom are largely unaware of the project. The first will be February 2. Heather
will do a presentation, and all Board members are encouraged to attend.

Meeting adjourned.



DEVELOPMENT REPORT
Monday, January 26, 2004

]) Contributions fiscal year to date:

Corporate $1750
Foundation 8,000
Individuals 13,010

Total: $22,760

2) Annual Appeal
The year-end appeal has brought in $8,830 to date. Please thank those you know that
gave a gift (see list attached).

3) Trustee Giving
Trustee giving to date totals a respectable $3,290. However, only 8 trustees have made a
gift!!! (For this fiscal year, beginning July 1.) It is imperative that every single trustee
make a gift, no matter the amount. Most foundations ask for Board giving percentages,
and some only accept proposals from organizations with 100% Board participation.
Please remember to make a gift before June 30!

4) Another Grant for Raiser's Edge
We received a grant in the amount of $2,500 from the Summit Area Public Foundation
(thanks Kelly Deere!) to purchase the Raiser's Edge database software. Combined with
the $5,000 from the Westfield Foundation for this project, we are ready to move forward
with purchasing.

5) Wee Run Wjld Run
4 sponsors secured: Unity Bank ($2,500), Valley National Bank ($1,000), American
Dental Center ($500), and Summit Medical Group ($200). Any luck out there?

Important Note: Almost all foundations are forbidden by their by-laws to support
fundraising events like this run. Please do not apply to a foundation for sponsorship
unless you are absolutely assured by them that they will consider it. Not only do we look
a bit foolish, il can prevent us from applying to them for a more appropriate project for a
full year. Check with Heather before applying to any foundation!

6) Miscellaneous/Cultivation/Activity
- Not getting a federal appropriation this year. Will try again.
- Kimberly cultivation meeting with Sal Caruano next week
- Heather and Kimberly speaking at Rotary Club of Union luncheon in March



CHILDREN'S MUSEUM OF CENTRAL NEW JERSEY
Board of Trustees Meeting

Monday, May 24, 2004
Home of Betsy Ferguson

Attendees: Kimberly Benou, Peter Clarke, Kelly Deere, Betsy Ferguson, Ellen Ganek,
Clara Fernandez, Heather Hays, Henry Hummel, Elaine Jackler, Jeanne Ryan, Victoria
Sweeney, Albert Telsey.

Absent: Matt Albano, Francesca Azzara, George Devanney, Donald DiFrancesco, Teri
DiFrancesco, Angel Estrada, Fernando Fernandez, Janet Jackson, Gary Landriau,
Michael Searson, William Shepherd, Anne Wargo.

5K Race
Final numbers on profitability still not available, but Heather estimates net proceeds at
about $13,000. We had 227 adult runners, 140 children runners, and about 300 children
participating in the Kid's Fair. There was a lot of great feedback from participating
runners about the event and the course. The event will be repeated next year. A] Telsey
will contact Mark Zenobia about scheduling a date.

Report from Project Manager

Peter Clarke, the new Project Manager, presented an overview of his role and reported on
his work thus far. He will help keep the project moving forward and provide controls.
He stressed that, in his view, all front-end planning is a value-added effort that will
ultimately save time and money.

Peter presented a three-pronged project approach, incorporating function, budget, and
schedule. He noted that "Site 2", the new site suggested by the Liberty Hall Foundation
for our facilities, needs immediate "testing", so that we don't spend additional time and
funds unnecessarily. A preliminary sample budget was distributed, outlining the various
line items involved in the development and construction of the facilities. He noted that
the site is zoned residential and is in a "Historic Overlay District," which could have
budget implications. Al Telsey agreed to research the implications of being in a Historic
Overlay District.

We are on the agenda for the June 16 Liberty Hall Foundation Board Meeting.

Property Negotiations

Betsy Ferguson passed on to Bill Adelson the resolution of the last Board meeting,
stipulating that reimbursed expenses to the Liberty Hall Foundation were not to exceed
$100,000 and that in the event no lease is signed, no payments will be made. Mr.



Adelson in return left a message that he wanted clarification. Peter Clarke will contact
Mr. Adelson.

Other Business

• Heather Hays and Henry Hummel reported on their trip to the Association of
Children's Museum's Annual Conference.

• Kimberly Benou distributed a Development Report, a copy of which is attached.

Meeting adjourned.

Please Note: The next Board meeting will be held on Monday. June 28, at 7:30 pm at the
home of Betsy Ferguson.

DEVELOPMENT REPORT
Monday, May 24, 2004

DONATIONS TO DATE

Corporate $18,925
Foundation 8,000
Individual 16,770

Total: $43,695

WEE RUN WILD RUN CORPORATE SPONSORSHIP

The Corporate Sponsorship total for the 5K Race was $18,825—a very respectable
beginning, especially considering we didn't have a Lead Sponsor.

TRUSTEE GIVING

Only 12 Trustees have made gifts this fiscal year, for a total of $5,475 (plus $1,500 in
matching gifts). Thank you to all who have given. HOWEVER...

1 am sending out a DESPERATE plea for ALL Trustees to contribute personally even the
smallest token amount! If you haven't contributed yet, please give just $5 before the end
of the fiscal year, June 30. We are starting to go to more and more foundations, and it is
CRJT1CAL to have ] 00% Board giving.



STRATEGY

Our Fundraising goals now need to be focused on two fronts that are intertwined. We
need to start identifying, meeting with and cu l t iva t ing INDIVIDUALS who can make
large gifts--both in the short term, to get us through the next year, help us hire staff and
fundraising counsel, etc., and in the long term, as Capital Campaign prospects. We need
to find "Angels" asap!

Please remember that about 80% of our contributions are going to come from people, not
foundations or corporations. We need to start stepping up to the plate with our contacts.
Our Board as it exists right now is highly unl ikely to pull off a Capita] Campaign of the
size we need.

CULTIVATION/OTHER

Kimberly met with Angel Schade of Montclair, who was involved with the Capital
Campaign for the Children's Museum of the East End (Hamptons). She had a lot of great
advice, insight and warnings.

Kimberly and Heather met with two representatives from Commerce Bank. One is the
Manager of the Union Branch who lives in Westfield and the other works with bond
financing. They are extremely interested in the project and hopefully are going to help us
get in with Corporate.

We are printing 50 copies of the large Master Plan books for cultivation purposes. Please
contact Kimberly if you need one. They cost $30 each, so use carefully!

CONTACTS

Whose contact is David and Laurie Mathewson?
Whose contact is Janet O'Sullivan from Credit America Funding Corp?
Does anyone have a close to connection to member(s) of the Westfield Temple?



CHILDREN'S MUSEUM OF CENTRAL NEW JERSEY
Board of Trustees Meeting

Monday, June 28,2004
Home of Heather Hays

Attendees: Francesca Azzara, Kjmberly Benou, Peter Clarke, Ten DiFrancesco, Ellen
Ganek, Clara Fernandez, Heather Hays, Elaine Jackler, Janet Jackson, Gary Landriau,
Victoria Sweeney, Albert Telsey.

Absent: Matt Albano, Kelly Deere, Betsy Ferguson, George Devarmey, Donald
DiFrancesco, Angel Estrada, Fernando Fernandez, Henry Hummel, Jeanne Ryan,
Michael Searson, William Shepherd. Anne Wargo.

Treasurer's Report

Vicki Sweeney reported a Checking Account balance in the amount of $6,018.21 and
Money Market Account balance in the amount of 5151,172.46. All invoices received
have been paid.

5K Race/Future Fundraisers

Vicki further reported that the Wee Run Wild Run 5K race netted approximately $8,379.
It was agreed to repeat the event next year, with Al Telsey as chair again. There was
some discussion about framing the event in a larger master plan for fundraising events.
In general, it was thought the Board could handle two major fundraising events next year.
Francesca suggested a "Taste of Westfield" event similar to one done by the
Mountainside Board of Education, featuring restaurant tastings and entertainment.

MOTION MADE TO REPEAT THE 5K FUNDRAISER IN 2005 - PASSED.

MOTION MADE TO APPROVE THE MINUTES OF THE MAY 24, 2004
MEETING OF THE BOARD OF TRUSTEES - PASSED.

Report from Project Manager

Peter Clarke, the new Project Manager, has been focusing on gathering as much
information and analysis as possible on the Liberty Hall site. He had a cursory discussion
with staff at the Union Township municipal office. The Zoning Officer said that upon
first glance at the project, he sees no reason why a children's museum could not be built
on the site. In the presence of Peter, the Zoning Officer called the Township's Economic
Development Coordinator, who was aware of the project and seemed very comfortable
with it. Peter noted that Union Township is eager to see a project like the Children's



Museum on that site, to prevent further development in the event that the Liberty Hall
Museum doesn't make it.

Al Telsey and a colleague in his office examined land use issues, and they see no
immediate red flags, although more study is needed.

The site is in a "Historic Overlay District," but that doesn't mean the museum has to have
a historical mission.

Peter and Reb have been testing "Site 2" to see if it fits all of our needs, and in many
ways, it could be a better site. Peter contracted an engineering firm to conduct a basic
assessment, including access, sanitary, storm water, drainage, etc. No major issues were
discovered and it seems to be a very suitable site.

On June 16, Reb, Peter and Heather met with the Liberty Hall Foundation Board of
Trustees. They received a "strange" reception and no progress seemed to be made.
Heather expressed her concerns about the lack of communication. They seemed
concerned about whether the project is feasible, and if we can't get it done, they want to
start working on doing something else with the property.

Liberty Hall feels that the next move is CMCNJ's, as they are waiting on the Letter of
Intent. Once that is signed, we would then begin negotiating the lease. Peter suggested
controlling the contract by being the party offering the first draft, rather than reacting to
what they present. It was decided that an Executive Committee comprising Al Telsey,
Vicki Sweeney, Francesca Azzara, Peter Clarke, Gary Landriau and Heather Hays will
work on the Letter of Intent, so that it meets CMCNJ"s satisfaction. They will present
the LOI and an interpretive memo with item-by-item explanations to the full board by
August 1.

Meeting adjourned.

Please Note: The next Board meeting will be held on Monday, September 27, at 7:30
pm.
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CHILDREN'S MUSEUM OF CENTRAL NEW JERSEY
Board of Trustees Meeting

Monday, September 27, 2004
Home of Betsy Ferguson

Attendees: Kimberly Benou, Peter Clarke, Kelly Deere, Betsy Ferguson, Ellen Ganek,
Heather Hays, Henry Hummel, Janet Jackson, Victoria Sweeney, Albert Telsey.

Absent: Matt Albano, Francesca Azzara, George Devanney, Donald DiFrancesco, Ten
DiFrancesco, Ange] Estrada, Clara Fernandez, Fernando Fernandez, Elaine Jackler, Gary
Landriau, Jeanne Ryan, Michael Searson, Anne Wargo.

Update on Site

AJ Telsey reported on the status of negotiations for the site lease. Al took the original
Letter of Intent, made a few comments, and returned it to the legal counsel for Liberty
Hall Foundation. They responded in turn. A3 noted a few concerns: LHF has sold the
right to Kean University to build a road through the property, in the vicinity of, if not
transecting, our site. The location of flood control easement is unknown, as is the ability
to secure local site plan approval and government approvals. It sets out a 3-year pre-
construction period (for fundraising, gov't approvals, etc.), 2-year construction period
and 10-year tenancy period, renewable 4 times.

Details such as cost and shared expenses will be worked out in the ground lease. We will
be preparing first draft of ground lease. Al will prepare the draft, which will be reviewed
by legal counsel. An expenditure of monies for this purpose was previously approved.

MOTION MADE TO AUTHORIZE AL TELSEY AND PETER CLARKE TO USE
THEIR BEST JUDGEMENT TO GET THE LOI EXECUTED--PASSED.

Fundraisiog Update~
The current Board is, in all likelihood, not ready for a Capital Campaign. We need to
identify and recruit new Trustees capable of undertaking a Capita] Campaign, including
making a significant contribution, bringing additional supporters to the fold and lending
credibility to the project. All Board members are asked to actively and urgently
identify and recruit such "community leaders." We have identified a consultant,
Siobhan McDermott, that we wish to hire as Fundraising Counsel for the Capital
Campaign. She can also help with pre-Capital Campaign planning, such as developing
the case for support, identifying potential donors and volunteers, and creating a CC
steering committee. We currently do not have the funds to hire her.

Meeting adjourned.



Please Note: The next Board meeting will be held on Monday, October 25, at 7:30 pm.
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CHILDREN'S MUSEUM OF CENTRAL NEW JERSEY
Board of Trustees Meeting
Monday, October 25, 2004

Home of Kelly Deere

Attendees: Francesca Azzara, Kimberly Benou, Peter Clarke, Kelly Deere, Ten
DiFrancesco, Ellen Ganek, Heather Hays, Henry Hummel, Janet Jackson, Jeanne Ryan,
Albert Telsey.
Guests: Laura Burton and Jennifer Matthews of the Junior League of Summit

Absent: Matt Albano, George Devanney, Donald DiFrancesco, Angel Estrada, Betsy
Ferguson, Clara Fernandez, Fernando Fernandez, Elaine Jackler, Gary Landriau, Michael
Searson, Victoria Sweeney, Anne Wargo.

A MOTION WAS MADE TO APPROVE KELLY DEERE AS VICE-PRESIDENT
ON THE EXECUTIVE BOAJRD—PASSED.

A MOTION WAS MADE TO APPROVE THE MINUTES OF THE SEPTEMBER
27' 2004, BOARD MEETING—PASSED.

Partnership with the Junior League of Summit

Laura Burton and Jennifer Matthews of the Junior League of Summit attended the
meeting to discuss the possibility of/partnering with the JLS. The CMCNJ is asking that
the TLS assist with volunteer and leadership development. Several specific objectives
have been identified for JLS involvement, including helping with the identification and
positioning of key volunteer and community leadership, helping to conduct a Volunteer
Feasibility Study, assisting with community outreach, and creating a Community
Advisory Board. In addition, one JLS member will sit on the CMCNJ Board. Both
organizations expressed their desire and enthusiasm for this mutually-beneficial
relationship.

Creation of Board Committees

Kelly Deere presented three new Board Committees and asked that each Trustee commit
to participating in at least one committee. The three committees are:

• Annual Appeal: This committee will be responsible for the annual fundraising
appeal—processing the letter, stuffing envelopes, acknowledging gifts, etc.

• 5K Race: This committee will assist Event Chajr A] Telsey with the 2nd Annual
Wee Run Wild Run to be held in the Spring.

• Board Meeting Committee: Responsible for board meeting logistics—location,
refreshments, etc.
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NOTE: Board participation is essential for the success of the CMCNJ. Trustees absent
from this meeting are asked to please contact Kelly to sign up for a committee.

Angel Donors Reception

Kelly Deere has generously offered to host a reception at the Trump National Golf Club
on March 8, 2005, as an incentive for major donations. Any donor who contributes
$5,000 or more will be invited to the reception. In addition, Trustees who "get" a $5,000
donation will be included. As an additional incentive, a plaque recognizing these "Angel
Donors" will be prominently displayed in the Museum.

Update on Site Negotiations

Al Telsey reported that the Board of the Liberty Hall Foundation is ready to execute the
Letter of Intent, which should be signed by next week. A] noted several key issues for
the Board's awareness:

• Reserved Road: Liberty Hall has agreed to allow Kean University to build a road
to the East Campus across the area of the property that has been assigned to the
CMCNJ. CMCNJ needs to orient itself as a leasehold interest and push for the
issue to be quickly resolved (i.e. the exact location of the road needs to be quickly
determined.) The road will not be open to all traffic, but rather used by jitneys.

• Fees: Liberty Hall Foundation is accruing fees that CMCNJ is expected to pay.
To date, approximately $15,000 in legal fees have been accrued, in addition to
outstanding proposals from consultants for about $30,000 (work not undertaken
yet).

• Shared fees for common expenses: LHF envisions that CMCNJ will be paying a
portion of their expenses for landscaping, maintenance, etc. The basis for and
extent of this fee sharing will be delineated in the ground lease.

After the Letter of Intent is signed, A] will prepare the first version of the ground lease
for submission to LHF.

Meeting adjourned.

Please Note: The next Board meeting will be held on Monday, November 15, at 7:30
pm, location tbd.



CHILDREN'S MUSEUM OF CENTRAL NEW JERSEY
Board of Trustees Meeting
Monday, March 22, 2004
Home of Heather Hays

Attendees: Kimberly Benou, Kelly Deere, Heather Hays, Henry Hummel, Elaine
Jackler, Janet Jackson, Michael Searson, Albert Telsey.

Absent: Matt Albano, Francesca Azzara, George Devanney, Donald DiFrancesco, Ten
DiFrancesco, Angel Estrada, Clara Fernandez, Fernando Fernandez, Betsy Ferguson,
Ellen Ganek, Gary Landriau, Jeanne Ryan, William Shepherd, Victoria Sweeney, Anne
Wargo.

Kean Property Negotiations

Liberty Hall now wants to relocate us to a different part of the property, to keep the
earlier-selected space "open." Heather expects to get a Letter of Intent on April 14Ih.
Peter Clarke is checking to see if the new spot is designated as wetlands.

Wee Run Wild Run

The race is rapidly approaching.
* We are having trouble getting press. The County and Kean University are going to try
to help.
* Kean has us on their web site.
* Course certification is ongoing. It is a tricky course to certify.
* Games for the Kid's Fair portion have been ordered. We are getting $1500 worth of
services for $1100.
* Gift bags are coming together.
* TGDF is bringing bagels, cream cheese, water and juice.
* A banner is being ordered.
* Corporate Sponsorship stands at $15,175, as follows: Gold Level ($2,500): Unity
Bank, Independence Bank, Schering-Plough and KPMG. Silver Level ($1,000): Valley
National Bank, TGEF, Riker Danzig. T-Shirt Sponsor Level ($500): American Dental
Center, Burgdorff ERA Realtors—Summit Office, PNC Bank. Other: Summit Medical
Group ($200), Eikon Planning and Design ($250), Infmeum ($100), Town Bank of
Westfield ($ 100), Amazing Heroes ($25)
* Prizes are still needed.
* The next race meeting will be held at Kean University, so that committee members can
see the course and layout.

Meeting adjourned.



Please Note: The next Board meeting will be held on Monday, April 26, at 7:30 pm at
the home of Betsy Ferguson.



CHILDREN'S MUSEUM OF CENTRAL NEW JERSEY
Board of Trustees Meeting

Monday, April 26,2004
Home of Betsy Ferguson

Attendees: Francesca Azzara, Kimberly Benou, Kelly Deere, Teri DiFrancesco, Betsy
Ferguson, Clara Fernandez, Heather Hays, Henry Hummel, Elaine Jackler, Gary
Landriau, Victoria Sweeney, Albert Telsey. Guests: Reb Haizlip, Bill Owens

Absent: Malt Albano. George Devanney, Donald DiFrancesco, Angel Estrada, Fernando
Fernandez, Ellen Ganek, Janet Jackson, Michael Searson, Jeanne Ryan, William
Shepherd, Anne Wargo.

ERA Report
Bill Owens, Principal at Economic Research Associates, presented the results of ERA's
Market and Financial Feasibility Study. The report will be distributed to the Board in its
entirety. The report provides a market analysis, estimates on attendance potential,
planning implications and financial analysis. Highlights of the conclusions:

There is significant market potential for the museum; this area is one of the largest
underserved children's museum markets in the country;
There is no direct competition in the marketplace and significant unmet need;
Projected, stabilized attendance potential ranges from 385,000 to 428,000.
However, because of site constraints, ERA anticipates the site can accommodate
visitation on the order of 350,000 per year. These levels will place us among the
larger children's museums in the country.
Annual operating budget projected to be on the order of $3.5 million.

5K Race
Will have full report at the next Board meeting, including profitability.

Property Negotiations

Heather met with John Kean, Sr. about property negotiations. The attorneys for the
Liberty Hall Foundation have asked for expense reimbursements not to exceed $100,000
for attorney and engineering and architectural consulting fees. They maintain that the
Liberty Hall Foundation should not have to go out-of-pocket on this transaction. They
estimate expenses of approximately $50,000 to be incurred by the time the ground lease
is executed. The Board agreed in principal to the $100,000 cap but maintains that no
payments shall be made until the lease is signed.

Project Manager

Heather proposed hiring Peter Clarke of Pan-American Systems as the Project Manager.
Peter has been volunteering his expertise on a pro-bono basis until now. He would



handle on-going negotiations with Liberty Hall and all site and building issues. His fee
would be $600 per day, with an estimated 2-3 days per week being billed.

MOTION: That we explore hiring Peter Clarke of Pan-American Systems, Inc. to
act as project manager for this project - PASSED.

MOTION: That we respond to the Liberty Hall Foundation that we will accept
their proposal of $100,000 as cap but no payments will be made until such time as a
lease is signed, and if a lease is never signed, no money will be due and owing—
PASSED.

Meeting adjourned.

Please Note: The next Board meeting will be held on Monday, May 24, at 7:30 pm at the
home of Betsy Ferguson.



CHILDREN'S MUSEUM OF CENTRAL NEW JERSEY
Board of Trustees Meeting

Monday, November 15, 2004
Home of Heather Hays

Attendees.- Kimberly Benou, Peter CJarke, Kelly Deere, Teri DiFrancesco, Heather
Hays, Henry Hummel, Elaine Jackler, Jeanne Ryan, Michael Searson, Victoria Sweeney,
Albert Telsey.

Absent: Matt Albano, Francesca Azzara, George Devanney, Donald DiFrancesco, Angel
Estrada, Betsy Ferguson, Clara Fernandez, Fernando Fernandez, Ellen Ganek, Janet
Jackson. Gary Landriau, Anne Wargo.

A MOTION WAS MADE TO APPROVE THE MINUTES OF THE OCTOBER 27'
2004, BOARD MEETING—PASSED.

Letter Of Intent

Al Telsey reported that the Letter of Intent is satisfactory to both parties and ready to be
signed. Several outstanding issues will be resolved during the ground lease negotiations,
such as common expenses and the reserved road. CMCNJ will pay previously-agreed-
upon LHF expenses 90 days after the execution of the ground lease. At present, those
fees are estimated to be approximately $15-20,000 in attorney fees, as well as an
additional $30,000 or so in architectural and engineering consulting fees for the initial
phase.
With regard to the Reserved Road, Michael Searson noted that Kean University wishes to
move forward quickly on the project. Peter Clarke asked that he be allowed to participate
in conversations with Kean University as an observer only, with the understanding that
we cannot impact the process. Peter's involvement will hopefully help to avoid
duplication of efforts as well as allow us to simultaneously move our project forward.
Michael agreed to put Peter in touch with an appropriate project contact.

A MOTION WAS MADE TO SIGN THE LETTER OF INTENT TO ENTER
INTO A GROUND LEASE WITH LIBERTY HAUL FOUNDATION AS
PRESENTED—PASSED.

Heather signed the Letter of Intent. Al will now commence drafting the ground lease.

New Trustee

Kimberly Benou nominated a new Trustee for the Board's approval. Mary Ellen (M-qlly)
Ball is a resident of Westfield and has extensive experience with art museums. She is^
volunteer at the Metropolitan Museum of Art, the Newark Museum and the Montclair Art



Museum, and previously served on the Board of the Julliard School. Prior to moving to
Westfield, she lived in Short Hills for nearly 30 years and has strong connections to that
community.

A MOTION WAS MADE TO APPROVE MOLLY BALL AS A MEMBER OF
THE BOARD OF TRUSTEES OF THE CMCNJ—PASSED.

Strategic Management Consulting

Kjmberly asked that we move forward with hiring Siobhan McDermott/Strategic
Management Consulting (SMC). Kimberly stressed that they are not being retained as
counsel for the Capital Campaign but rather will be undertaking pre-campaign objectives,
focusing on feasibili ty and building a solid foundation. Their proposed scope of services
includes developing a Pro Forma and Case for Support, Board and Volunteer
Development, Steering Committee Creation and Volunteer Leadership Feasibility Study.
Kimberly will have a full proposal from SMC prepared for approval at the December
Board meeting.

Treasurer's Report

Vicki Sweeney reported that there is $51,544.43 in the Money Market Account and
$34,169.38 in the checking account. She noted that with forthcoming expenses soon
coming due, we should begin requesting a disbursement from the Union County grant.
Vicki further noted that the federal filing was due today (November ] 5lh). The
accountant, Jim Sosinski, requested an automatic extension, and will complete the state
and federal filings. We have asked for a full audit.

5K Race

Al met with Mark Zenobia to go over the race application. The race is scheduled for
April 17th. We will be seeking an arrangement with Kean University similar to last year.
The race committee will meet Monday, November 29th at 7:30 pm at the home of Al
Telsey, 520 Coleman Place in Westfield.

Other

* With the end of the year approaching, Heather reminded all Trustees to please make a
financial donation to the CMCNJ. It is IMPERATIVE that we have 100% Board support.

* Heather and Kelly Deere are working on the annual appeal. They have asked for help
with writing personal notes on the letters.

Meeting adjourned.

Please Note: The next Board meeting will be held on Monday, December 13th at 7:30
pm, location tbd.



CHILDREN'S MUSEUM OF CENTRAL NEW JERSEY
Board of Trustees Meeting

Monday, November 15, 2004
Home of Heather Hays

Attendees: Kimberly Benou, Peter Clarke. Kelly Deere, Teri DiFrancesco, Heather
Hays, Henry Hummel, Elaine JackJer, Jeanne Ryan, Michael Searson, Victoria Sweeney,
Albert Telsey.

Absent: Matt Albano, Francesca Azzara, George Devanney, Donald DiFrancesco, Angel
Estrada, Betsy Ferguson, Clara Fernandez, Fernando Fernandez, Ellen Ganek, Janet
Jackson, Gary Landriau, Anne Wargo.

A MOTION WAS MADE TO APPROVE THE MINUTES OF THE OCTOBER 27'
2004, BOARD MEETING—PASSED.

Letter Of Intent

AJ Telsey reported that the Letter of Intent is satisfactory to both parties and ready to be
signed. Several outstanding issues will be resolved during the ground lease negotiations,
such as common expenses and the reserved road. CMCNJ will pay previously-agreed-
upon LHF expenses 90 days after the execution of the ground lease. At present, those
fees are estimated to be approximately $15-20,000 in attorney fees, as well as an
additional $30,000 or so in architectural and engineering consulting fees for the initial
phase.
With regard to the Reserved Road, Michael Searson noted that Kean University wishes to
move forward quickly on the project. Peter Clarke asked that be be allowed to participate
in conversations with Kean University as an observer only, with the understanding that
we cannot impact the process. Peter's involvement will hopefully help to avoid
duplication of efforts as well as allow us to simultaneously move our project forward.
Michael agreed to put Peter in touch with an appropriate project contact.

A MOTION WAS MADE TO SIGN THE LETTER OF INTENT TO ENTER
INTO A GROUND LEASE WITH LIBERTY HALL FOUNDATION AS
PRESENTED—PASSED.

Heather signed the Letter of Intent. Al will now commence drafting the ground lease.

New Trustee

Kimberly Benou nominated a new Trustee for the Board's approval. Mary Ellen (Molly)
Ball is a resident of Westfield and has extensive experience with art museums. She is a
volunteer at the Metropolitan Museum of Art, the Newark Museum and the Montclair Art



Museum, and previously served on the Board of the Julliard School. Prior to moving to
Westfield, she lived in Short Hills for nearly 30 years and has strong connections to that
community.

A MOTION WAS MADE TO APPROVE MOLLY BALL AS A MEMBER OF
THE BOAJRD OF TRUSTEES OF THE CMCNJ—PASSED.

Strategic Management Consulting

KJmberly asked that we move forward with hiring Siobhan McDermott/Strategic
Management Consulting (SMC). Kimberly stressed that they are not being retained as
counsel for the Capital Campaign but rather will be undertaking pre-campaign objectives,
focusing on feasibility and building a solid foundation. Their proposed scope of services
includes developing a Pro Forma and Case for Support, Board and Volunteer
Development. Steering Committee Creation and Volunteer Leadership Feasibility Study.
Kimberly will have a full proposal from SMC prepared for approval at the December
Board meeting.

Treasurer's Report

Vicki Sweeney reported that there is $51,544.43 in the Money Market Account and
$34,169.38 in the checking account. She noted that with forthcoming expenses soon
coming due, we should begin requesting a disbursement from the Union County grant.
Vicki further noted that the federal filing was due today (November 15th). The
accountant, Jim Sosinski, requested an automatic extension, and will complete the state
and federal filings. We have asked for a full audit.

5K Race

AJ met with Mark Zenobia to go over the race application. The race is scheduled for
April 17th. We will be seeking an arrangement with Kean University similar to last year.
The race committee will meet Monday, November 29 at 7:30 pm at the home of AJ
Telsey, 520 Coleman Place in Westfield.

Other

* With the end of the year approaching, Heather reminded all Trustees to please make a
financial donation to the CMCNJ. It is IMPERATIVE that we have 100% Board support.

* Heather and Kelly Deere are working on the annual appeal. They have asked for help
with writing personal notes on the letters.

Meeting adjourned.

Please Note: The next Board meeting will be held on Monday, December 13th at 7:30
pm, location tbd.
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b. Transition

2/PROPOSED EXECUTIVE BOARD -- introductions/
/ a. President - Kelly J. Deere

b. First Vice-president - Kimberly Benou
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CHILDREN'S MUSEUM OF CENTRAL NEW JERSEY

Board of Trustees Meeting

Monday, December 13, 2004

Home of Francesca Azzara

Attendees: Francesca Azzara, Peter Clarke, Kelly Deere, Teri DiFrancesco, Ellen Ganek,
Heather Hays, Henry Hummel, Elaine Jackler, Gary Landriau, Jeanne Ryan, Michael Searson,
Albert Telsey.

» "
Absent: Matt Albaho, Molly Ball, Kimberly Benou, George Devanney, Donald DiFrancesco, Angel
Estrada, Betsy Ferguson, Clara Fernandez, Fernando Fernandez, , Janet Jackson, Victoria
Sweeney, Anne Wargo.

Proposed Executive Board

Heather Hays announced her plans to resign as President of the Board of Trustees of CMCNJ.
Heather will remain as a member of the Board of Trustees of CMCNJ.

A MOTION WAS MADE TO APPROVE KELLY DEERE AS PRESIDENT OF THE BOARD OF
TRUSTEES OF CMCNJ, KIMBERLY BENOU AS VICE PRESIDENT, HENRY HUMMEL AS
TREASURER, ALBERT TELSEY AS SECOND VICE PRESIDENT—PASSED.

The position of Secretary is open.

Letter Of Intent

Al Telsey reported that the Letter of Intent was signed on December 7, 2004. A general "Road
Map" has been agreed upon and a draft lease will be written in the next three to four months. The
key terms of the lease will include a 20 year lease with an option to renew for 20 years and an
annual rent of $1.00.

5K Race

The race is scheduled for April 17th. Mark Zenobia to place race information in racing publications
in January. Advertising and sponsorship will be discussed at the next race committee meeting.
Sponsor packets will be distributed to board members.

Strategic Management Consulting

Siobhan McDermott/Strategic Management Consulting (SMC) to attend the January 2005
meeting to present the Volunteer Leadership Feasibility Study.

Meeting With Reb Haislip



Peter Clarke reported that Reb is preparing a preliminary site plan. He requested RFP's from
three firms for an environmental study and survey documents. The three firms are: CME (Parlin),
Kasey& Keller (Millburn), and Arbor Consultants (Cranford).

Junior League

Kelly Deere reported that the Junior League of Summit will help with the Feasibility Study. The
League will vote in January to move forward with the CMCNJ project and should assign 10 to 15
league members to the project. One board seat will be reserved for a member of the Junior
League of Summit. The Junior League of Short Hills made a will make a $5,000 contribution to
CMCNJ.

Trump Party/Angel Donor Update

The party is scheduled for March 8, 2005. This is a pre-capital campaign party to introduce
people to the project. A presentation will be developed for the party. We already have some angel
donors. Bill Shepard and Betsy Vaden have volunteered to meet with potential angel donors to
discuss our project.

Annual Appeal

Updates to the donor list should be forward to Heather Hays as soon as possible. Appeal letters
to be mailed by the end of the calendar year.

New Trustees

Heather Hays nominated a two new Trustees for the Board's approval: Jane Baker and Alex
Bonner.

A MOTION WAS MADE TO APPROVE JANE BAKER AND ALEX BONNER AS MEMBERS OF
THE BOARD OF TRUSTEES OF THE CMCNJ—PASSED.

Meeting adjourned.

thPlease Note: The next Board meeting will be held on Monday, January 24 at 7:30 pm, at the
home of Kimberly Benou.


