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COMPLAINT AND DEMAND

FOR TRIAL BY JURY

Plaintiff, Robert J. Travisano, residing at 19 Decker

Avenue, Elizabeth, Union County, New Jersey, says by way of

Complaint against the State of New Jersey, the Board of

Chosen Freeholders for Union County, George W. Devanney, M.

Elizabeth Genevich; Alfred Faella, and Charlotte DeFilippo,

in their official and individual capacities, and jointly

and severally, as follows:

PARTIES

1. Robert Travisano was a loyal employee of Union

County for approximately 18 years, but as a direct result



of the discrimination and retaliation to which he was

subject by Defendants, he was forced to retire, in lieu of

termination. Until his retirement, Mr. Travisano served as

a Special Projects Manager/Program Development Specialist I

with the Union County Department of Economic Development.

Mr. Travisano is 61-years old and disabled and therefore, a

member of protected classes under the New Jersey Law

Against Discrimination, N.J.S.A. 10:5-1 to -42.

2. Defendant Union County Board of Chosen

Freeholders ("Freeholders") is a governmental body that

discharges certain constitutional and legal responsibility

for and oversight of the governmental agencies, departments

and groups within its county, including the Union County

Department of Economic Development.

3. Defendant George W. Devanney is the Union County

Manager.

..4. M. Elizabeth Genevich is the Deputy Union County

Manager and Director of Administrative Services.

5. Defendant Alfred Faella is the Director of the

Department of Economic Development for Union County New

Jersey.

6. Defendant Charlotte Defilippo is the Director of

the Union County Improvement Authority, and the Union

County Democratic Committee Chairperson.



7. During all relevant times, Defendants directed'

and controlled Mr. Travisano's terms and conditions of

employment.

FACTS

8. After 18 years of dedicated service as a public

employee who discharged his duties in a highly capable and

professional manner, Defendants repeatedly subjected Mr.

Travisano to adverse treatment, based upon unlawful

discriminatory reasons, culminating in his termination on

or about August 18, 2006.

9. As a Special Projects Manager/Program Development

Specialist I, Mr. Travisano was responsible for critical

economic programs within the County pertaining to, among

other things, human resources and security.

10. Mr. Travisano received the highest score on his

civil service exam, which formed the basis, in part, for

his promotion to his position.

11. Mr. Travisano's civil service examination score

exemplified the consistently high quality of his work

product throughout his long career with Union County.

12. Mr. Travisano received commendations on his

excellent work performance and contributed greatly to the

successful administration of key governmental services.



13. The County granted Mr. Travisano merit increases

in his base pay from 2001 until his termination in 2006,

further evidencing the quality of his work and the

considerable value Mr. Travisano provided as a public

servant.

14. In his final year of employment, however, Union

County repeatedly subjected Mr. Travisano to adverse

employment actions based upon a pernicious pattern of

discriminatory animus.

15. Defendants markedly and adversely changed the

terms and conditions of Mr. Travisano's employment, most

notably after August 2005, when he was diagnosed with

prostate cancer, of which County Manager George Devanney

was well aware .

16. Defendants, as a direct result of Mr. Travisano's

disabilities, engaged in an unlawful pattern of

discrimination against him when, after he returned from

cancer surgery, they caused a significant reduction in his

workload, and failed to give him any work until February of

2006, despite his repeated requests to Mr. Alfred Faella

the new Director of Economic Development, for work

assignments so that he could continue as a viable and

productive member of the county.



17. In February 2006, Mr. Travisano prepared an

assessment of departmental needs for review by Faella, who,

in turn, promised that he would review the completed

assessment, but he ultimately failed to do so, thereby

further marginalizing Mr. Travisano's role as a

contributing employee of the department.

18. Defendant Faella was particularly complicit in

Defendants' unlawful discrimination of Mr. Travisano, when

he repeatedly refused to provide Mr. Travisano with work

after learning that he had been diagnosed with cancer, and

did so under the pretext that he was new to his position.

19. Mr. Travisano suffered further adverse treatment

at the hands of Defendant Union County, and other

Defendants, based on his other medical conditions, besides

cancer, which included paralysis to his face and a hearing

impairment in his left ear because of surgery that he

underwent for a brain tumor.

20. Defendants, in a further act of discrimination,

which caused a continuing hostile work environment for Mr.

Travisano based upon his disabilities, subjected him to

hurtful disparaging remarks to ridicule him because of his

facial paralysis, when they caused, either because of their

complicity or negligence, the Director of the Union County



Improvement Authority, Charlotte Defilippo, to derisively

refer to Mr. Travisano as the "man with the crooked face."

21. Defendants, based upon their increasing isolation

of Mr. Travisano, placed Mr. Travisano in fear for his job

security, especially when, in or around April 2006, rumors

of a lay-off list began circulating, and at that time, Mr.

Travisano had received very few work assignments for the

previous six months.

22. Defendant Faella, in a deliberate act to deceive

Mr. Travisano, because of Mr. Travisano's disabilities,

falsely stated to Mr. Travisano when he raised concerns to

Mr. Faella that he would be dismissed, that he had no need

for concern, as he was still learning Mr. Travisano's work-

related talents and was not aware of any potential lay-off.

23. Mr. Travisano asked Mr. Faella's secretary,

Cheryl Pantina, if she was aware of a lay-off list,

whereupon she failed to acknowledge the existence of a

list, which, in fact, thereafter became common knowledge.

24. Defendant Faella subsequently transferred Ms.

Pantina, which belied Faella's previous representation to

Mr. Travisano that there was no need for concern about

losing his job.

25. Defendant Union County, on or about July 4, 2006,

issued a notice to Mr. Travisano notifying him that the



County was dismissing him as part of a lay-off, but which

was infected with discriminatory purpose because of Mr.

Travisano's age and disabilities.

26. Defendant Faella, within days of Mr. Travisano's

request for confirmation of whether he might be in danger

of losing his job, met with Mr. Travisano to inform that

him that his termination would be effective August 18,

2006, under the pretext that the County could not afford to

pay his salary.

27. Defendant Union County engaged in a blatant

pattern of discrimination against employees because of

their age in its lay-off, as evidenced, by among other

things, its dismissal of seven individuals, including Mr.

Travisano, who were over the age of 50, out of a total of

17 individuals ultimately dismissed.

28. Defendants explicitly admitted to the local press

that their lay-off intentionally targeted employees on the

basis of their age, when County spokesperson, Sebastian

D'Elia stated in an interview, which was published on

August 31, 2006 in the Star Ledger, that the County hoped

to save 9.4 million dollars by granting early retirement to

183 employees and laying off approximately 15 others, and

further stated, "[T]he $9.4 million in savings will stem



from eliminating positions and from replacing retirees with

younger employees who command lower salaries."

29. Long before and throughout his employment with

Union County, Mr. Travisano maintained a close friendship

with the former Union County Manager Michael LaPolla, who

had fractured relations with Defendant Devanney, which was

based upon their association with different and competing

political factions within the Democratic Party.

30. Mr. Travisano's relationship with a political

rival of Defendant Devanney was, in part, an additional

motivating factor in the termination of Mr. Travisano's

employment even though Mr. Travisano's political

affiliation was not a necessary or integral component of

his employment.

31. Defendants furthered the discrimination to which

Mr. Travisano was subject when Defendant Charlotte

Defilippo, the Union County Democratic Committee

Chairperson, summoned Defendant Devanney's political rival,

Richmond LaPolla, the brother of Michael LaPolla, to her

home for a meeting regarding County business, and

demonstrated her unlawful animus toward Mr. Travisano when

she maliciously asked him why his family was "so loyal to

the man with the crooked face," thus referring to Mr.

Travisano.
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32. Defendants unlawful discrimination against Mr.

Travisano was effected, in part, at meetings held by

Defendant Defilippo at her home, where she often told Mr.

Richmond LaPolla who to hire or fire and what consultants

to use within the County.

33. Defendant Devanney, in order to cause Mr.

Travisano's termination because of his age, disabilities

and political associations embarked on a malicious campaign

to force Mr. Travisano to quit because they knew his

ultimate lay-off was not justified based upon objective,

business reasons.

34. Defendant Devanney's unlawful and tortious

conduct toward Mr. Travisano, was furthered when he ordered

Richmond LaPolla, who was Mr. Travisano's supervisor, to

take away Mr. Travisano's county issued truck, for no

apparent or legitimate reason, and to also remove Mr.

Travisano's county issued laptop computer and a desktop

computer that Mr. Travisano set up in his home.

35. When Mr. LaPolla did not accede to Defendant

Devanney's demand, with the alacrity that Devanney deemed

appropriate, Devanney conducted a teleconference with

LaPolla and told him that he would have to take action

because LaPolla's open defiance would make him appear weak.



36. Defendant Devanney subsequently reorganized

Richmond LaPolla's department, transferred most of his

staff to other sections, removed Mr. LaPolla's motor pool

and accused Mr. LaPolla of being incompetent, all because

Mr. LaPolla would not aid and abet him in unlawful

discrimination and other acts directed toward Mr.

Travi sano.

37. To further discriminate against Mr. Travisano,

and after transferring Richmond LaPolla to Union County

Technical Institute, Defendant Devanney transferred Mr.

Travisano to the Human Services department, where Mr.

Travisano was forced to occupy a three-foot by five-foot

cubicle, when he had previously shared a 20-foot by 20-foot

office with a conference room.

38. Defendant Devanney later transferred Mr.

Travisano to the Department of Recreation, where he worked

for Charles Sigmund. Mr. Travisano prospered in this

position, but four months later Defendant Devanney

transferred Mr. Travisano to the Department of Economic

Development, where he was subject to the aforementioned

continuing pattern of discrimination based upon his age,

disabilities and political affiliation.

39. Defendants acted with malice and with willful

indifference to Mr. Travisano's right to employment free
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from discrimination under New Jersey's Law Against

Discrimination, and without interference to his First

Amendment Right to association under, among other things,

the Constitution of the State of New Jersey.

40. Based upon the foregoing, Mr. Travisano has

suffered extreme emotional distress, considerable economic

damages, and other damages, because of Defendants' unlawful

conduct.

FIRST COUNT

Age Discrimination under the New Jersey Law Against
Discrimination

41. Mr. Travisano incorporates the allegations set

forth in paragraphs 1 through 40, as if fully set forth

herein.

42. Defendants have actually and with willful

indifference subjected Mr. Travisano to unlawful

discrimination on the basis of age and have denied him

terms and conditions of employment, in violation of New

Jersey's Law against Discrimination, N.J.S.A. 10:5-1 to -

42.

43. Defendants subjected Mr. Travisano to unlawful

discrimination based on his age by, among other things,

subjecting him to differential terms and conditions of

employment on the basis of his age, as compared to others
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who are similarly situated, and making employment decisions

which adversely affect him for illegitimate age related

reasons, in violation of New Jersey's Law Against

Discrimination, N.J.S.A. 10:5-1 to -42.

WHEREFORE, Plaintiff demands judgment against

Defendants, jointly and severally and in their individual

and official capacities awarding him:

A. Equitable damages, including but not limited to

back pay, lost wages, interest, pension contributions, and

other benefits of employment, based upon Defendants'

unlawful conduct.

B. Compensatory damages, including but not limited

to, back pay, lost wages, interest, and other benefits of

employment, based upon Defendants' unlawful conduct;

C. Punitive damages for Defendants' extreme and

demeaning conduct toward Robert Travisano;

D. Costs of suit, including reasonable attorneys

fees ;

E. Such other relief deemed by the Court to be

equitable and just as provided by law.

SECOND COUNT

Disparate Impact of Defendant's Policy Based Upon
Age/Violation of Law Against Discrimination
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44. Mr. Travisano incorporates the allegations set

forth in paragraphs 1 through 43, as if fully set forth

herein.

45. Defendants subjected Mr. Travisano to unlawful

discrimination based on his age by implementing policies,

practices and customs that while appearing to be neutral on

their face adversely impacted Mr. Travisano on the basis of

his age, as compared to others who are similarly situated,

in violation of New Jersey's Law Against Discrimination

N.J. S.A. 10:5-1 to -42.

WHEREFORE, Plaintiff demands judgment against

Defendants, jointly and severally and in their individual

and official capacities awarding him:

A. Equitable damages, including but not limited to,

back pay, lost wages, interest and other benefits of

employment, based upon Defendants' unlawful conduct.

B. Compensatory damages, including but not limited

to, back pay, lost wages, interest, pension contribution,

and other benefits of employment, based upon Defendants'

unlawful conduct;

C. Punitive damages for Defendants' extreme and

demeaning conduct toward Robert Travisano;

D. Costs of suit, including reasonable attorneys

fees;
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and other benefits of employment, based upon Defendants'

unlawful conduct;

C. Punitive damages for Defendants' extreme and

demeaning conduct toward Robert Travisano;

D. Costs of suit, including reasonable attorneys

fees;

E. Such other relief deemed by the Court to be

equitable and just as provided by law.

FOURTH COUNT

Aiding, Abetting, Inciting, Compelling, and/or Coercing/
Violation of Law Against Discrimination

48. Mr. Travisano incorporates the allegations set

forth in paragraphs 1 through 47, as if fully set forth

herein.

49. Defendants Devanney, Faella and Defilippo, and

the County, based on the allegations set forth above, have

aided, abetted, incited, compelled and/or coerced the doing

of acts forbidden under New Jersey's Law Against

Discrimination, N.J.S.A. 10:5-1 to -42.

WHEREFORE, Plaintiff demands judgment against

Defendants, jointly and severally, and in their individual

and official capacities awarding him:

A. Equitable damages, including but not limited to,

back pay, lost wages, interest, pension contributions, and
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other benefits of employment, based upon Defendants'

unlawful conduct.

B. Compensatory damages, including but not limited

to, back pay, lost wages, interest, and other benefits of

employment, based upon Defendants' unlawful conduct;

C. Punitive damages for Defendants' extreme and

demeaning conduct toward Robert Travisano;

D. Costs of suit, including reasonable attorneys

fees;

E. Such other relief deemed by the Court to be

eguitable and just as provided by law.

FIFTH COUNT

New Jersey Civil Rights Act Violations/Deprivation of and
Interference or Attempted Interference with Due Process

Rights

50. Mr. Travisano incorporates the allegations set

forth in paragraphs 1 through 49, as if fully set forth

herein.

51. Defendants George Devanney, Union County Manager,

the Union County Board of Chosen Freeholders, M. Elizabeth

Genevich, Deputy Union County Manager and Director of

Administrative Services, and Charlotte Defilippo, Director

of the Union County Improvement Authority and Chairperson

of the Union County Democratic Committee (hereinafter the

"New Jersey Civil Rights Act Defendants") acting under the
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color of state law, unlawfully deprived and interfered

with, Plaintiff's freedom of speech and right to associate,

in violation of his substantive due process rights, and

equal protection under the lav; under the United States

Constitution and the New Jersey Constitution, when the New

Jersey Civil Rights Act Defendants, among other things,

intimidated the plaintiff's immediate supervisor, Richmond

LaPolla, regarding his political affiliation with the

plaintiff and ultimately unlawfully terminated the

Plaintiff from his employment because of his political

affiliation with the LaPolla family, a rival faction of the

Union County Democratic Party, in violation of the New

Jersey Civil Rights Act, N.J.S.A. 10-6-2(c).

52. The foregoing actions by the New Jersey Civil

Rights Act Defendants caused Mr. Travisano to incur

considerable economic harm and emotional distress damages.

WHEREFORE, Plaintiff demands judgment against

Defendants, jointly and severally and in their individual

and official capacities awarding him:

A. Equitable damages, including but not limited to,

back pay, lost wages, interest, pension contributions, and

other benefits of employment, based upon Defendants'

unlawful conduct.
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B. Compensatory damages, including but not limited

to, back pay, lost wages, interest and other benefits of

employment, based upon Defendants' unlawful conduct;

C. Punitive damages for Defendants' extreme and

demeaning conduct toward Robert Travisano;

D. Costs of suit, including reasonable attorneys

fees;

E. Such other relief deemed by the Court to be

equitable and just as provided by law.

SIXTH COUNT

Violation of New Jersey State Constitutional Rights

53. Mr. Travisano incorporates the allegations set

forth in paragraphs 1 through 52, as if fully set forth

herein.

54. Defendants intentionally and maliciously denied

Mr. Travisano his right to free speech and association

under the New Jersey State Constitution.

WHEREFORE, Plaintiff demands judgment against

Defendants, jointly and severally and in their individual

and official capacities awarding him:

A. Equitable damages, including but not limited to,

back pay, lost wages, interest, pension contributions, and

other benefits of employment, based upon Defendants'

unlawful conduct.
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B. Compensatory damages, including but not limited

to, back pay, lost wages, interest and other benefits of

employment, based upon Defendants' unlawful conduct;

C. Punitive damages for Defendants' extreme and

demeaning conduct toward Robert Travisano;

D. Costs of suit, including reasonable attorneys

fees;

E. Such other relief deemed by the Court to be

equitable and just as provided by law.

SEVENTH COUNT

Intentional Infliction of Emotional Distress

55. Mr. Travisano incorporates the allegations set

forth in paragraphs 1 through 54, as if fully set forth

herein.

56. By their extreme and outrageous conduct beyond

the bounds of human decency, and utterly intolerable in a

civilized society, Defendants exhibited a deliberate and

reckless disregard for the mental and emotional well being

of Plaintiff.

57. Defendants through engaging in and permitting an

ongoing pattern of intentional harassment, intimidation and

insults, and unlawful actions and offensive statements as

recited above, intentionally caused Mr. Travisano to suffer
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severe embarrassment, humiliation, ridicule, mental

anguish, and emotional distress.

58. The emotional distress inflicted by the

Defendants on Mr. Travisano caused physical and emotional

injuries, including, but not limited to, insomnia,

depression, anxiety, social withdrawal and lack of

confidence.

59. Defendants are strictly and vicariously liable

for their intentional infliction of emotional distress

against Mr. Travisano.

WHEREFORE, Plaintiff demands judgment against

Defendants, jointly and severally and in their individual

and official capacities awarding him:

A. Equitable damages, including but not limited to,

back pay, lost wages, interest and other benefits of

employment, based upon Defendants' unlawful conduct.

B. Compensatory damages, including but not limited

to, back pay, lost wages, interest and other benefits of

employment, based upon Defendants' unlawful conduct;

C. Punitive damages for Defendants' extreme and

demeaning conduct toward Robert Travisano;

D. Costs of suit, including reasonable attorneys

fees ;

20



severe embarrassment, humiliation, ridicule, mental

anguish, and emotional distress.

58. The emotional distress inflicted by the

Defendants on Mr. Travisano caused physical and emotional

injuries, including, but not limited to, insomnia,

depression, anxiety, social withdrawal and lack of

confidence.

59. Defendants are strictly and vicariously liable

for their intentional infliction of emotional distress

against Mr. Travisano.

WHEREFORE, Plaintiff demands judgment against

Defendants, jointly and severally and in their individual

and official capacities awarding him:

A. Equitable damages, including but not limited to,

back pay, lost wages, interest and other benefits of

employment, based upon Defendants' unlawful conduct.

B. Compensatory damages, including but not limited

to, back pay, lost wages, interest and other benefits of

employment, based upon Defendants' unlawful conduct;

C. Punitive damages for Defendants' extreme and

demeaning conduct toward Robert Travisano;

D. Costs of suit, including reasonable attorneys

fees ;
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E. Such other relief deemed by the Court to be

equitable and just as provided by law.

Dated: May 2, 2007

WONG4FLEMING

A Professional Corporation
Attorneys for Robert J
Travisano
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